
Appendix D - Revised 23.11.15 SAVINGS 2016/17 (in year only) SAVINGS 2017/18 (in year only) PROPOSED RISK RESERVE POSITION TOTAL RESERVE REQUIREMENT

BOP Ref
PREVIOUSLY
APPROVED NEW TARGET TOTAL

PREVIOUSLY
APPROVED NEW TARGET TOTAL 2016/17 2017/18 2016/17 & 2017/18

002 TEMPLATE 1 ESTATES PORTFOLIO MANAGEMENT_CAPITAL PROGRAMME SUPPORT -128,813 0 -128,813 -4,999,896 0 -4,999,896 0 2,000,000 2,000,000
009 TEMPLATE 2 SKILLS LEARNING & DEVELOPMENT 0 -645,875 -645,875 -255,000 0 -255,000 1,012,875 645,875 1,658,750
010 TEMPLATE 2 TRADING STANDARDS -39,091 -48,000 -87,091 91 0 91 0 0 0
011 TEMPLATE 2 ARCHIVE SERVICES 0 -49,000 -49,000 0 -49,000 -49,000 0 0 0
012 TEMPLATE 2 PROPERTY ASSET MANAGEMENT REVIEW TEAM 379 -167,000 -166,621 -379 0 -379 167,000 167,000 334,000
013 TEMPLATE 2 PROPERTY ASSET MGMT CAPITAL PROGRAMME & ENERGY TEAM -294,700 161,000 -133,700 -65,300 3,000 -62,300 0 0 0
014 TEMPLATE 2 BUSINESS INTELLIGENCE 0 -471,763 -471,763 0 6,571 6,571 471,763 465,192 936,955
015 TEMPLATE 2 CLOSED LANDFILL SITES -5,369 -38,500 -43,869 138 0 138 0 0 0
016 TEMPLATE 2 CORE BUSINESS SYSTEMS/TRANSFORMATION (NON BTLS) -417,173 -175,000 -592,173 -100,760 0 -100,760 175,000 175,000 350,000
017 TEMPLATE 2 DEMOCRATIC SERVICES 352 -135,000 -134,648 -352 0 -352 135,000 135,000 270,000
018 TEMPLATE 2 DIRECTORS_EXECUTIVE DIRECTORS 120,841 -930,000 -809,159 -11,207 0 -11,207 930,000 930,000 1,860,000
019 TEMPLATE 2 EP&R HEALTH, SAFETY & QUALITY -24,000 -64,000 -88,000 0 -19,000 -19,000 0 0 0
020 TEMPLATE 2 FLOOD RISK 400 -50,000 -49,600 -400 0 -400 0 0 0
022 TEMPLATE 2 HIGHWAYS -946,472 -2,808,000 -3,754,472 -924,287 -120,000 -1,044,287 1,404,000 0 1,404,000
025 TEMPLATE 2 HUMAN RESOURCES 0 -64,000 -64,000 -20,000 0 -20,000 146,000 146,000 292,000
026 TEMPLATE 2 PATIENT SAFETY & QUALITY IMPROVEMENT 0 -788,000 -788,000 0 -75,000 -75,000 0 0 0
027 TEMPLATE 2 POLICY, INFO.  & COMMISSIONING -83,000 -1,336,522 -1,419,522 0 -36,460 -36,460 1,336,522 1,372,982 2,709,505
028 TEMPLATE 2 PROCUREMENT 0 -416,065 -416,065 0 -60,491 -60,491 416,065 476,556 892,621
029 TEMPLATE 2 SCHOOL TRANSPORT -41,000 -282,667 -323,667 -20,000 -141,333 -161,333 0 0 0
030 TEMPLATE 2 SCIENTIFIC SERVICES (ENVIRONMENTAL TESTING) -162,086 -70,000 -232,086 -34,737 0 -34,737 0 0 0
031 TEMPLATE 2 SERVICE COMMUNICATIONS -69,000 -760,010 -829,010 0 -10,175 -10,175 760,010 770,185 1,530,195
032 TEMPLATE 2 WASTE MANAGEMENT 0 -26,000 -26,000 0 0 0 0 0 0
033 TEMPLATE 2 WP&EH PH PUBLIC HEALTH GENERAL -3,600,000 -818,000 -4,418,000 -1,300,000 -2,610,000 -3,910,000 0 0 0
035 TEMPLATE 2 CAPITAL FINANCING CHARGES 0 -7,000,000 -7,000,000 0 0 0 0 0 0
036 TEMPLATE 2 YOUTH OFFENDING TEAM -1,823 -640,000 -641,823 273 0 273 320,000 0 320,000
037 TEMPLATE 2 FLEET SERVICES 0 -2,850,000 -2,850,000 0 0 0 0 0 0
041 TEMPLATE 3 PUBLIC TRANSPORT (PUBLIC BUS SERVICES) 0 -5,593,000 -5,593,000 0 440,000 440,000 0 0 0
042 TEMPLATE 3 COUNTY LIBRARIES -2,563,739 -1,608,000 -4,171,739 -1,814,332 -684,000 -2,498,332 1,608,000 0 1,608,000
043 TEMPLATE 3 CULTURAL SERVICES MUSEUMS -16,013 -1,081,989 -1,098,002 -344 38,444 38,100 500,000 0 500,000
044 TEMPLATE 3 SCHOOL CROSSING PATROL SERVICE -483,875 1,449,000 965,125 199 0 199 0 0 0
045 TEMPLATE 3 SCHOOLS ADVISORY & LEARNING IMPROVEMENT -184,000 -146,000 -330,000 -307,000 -102,000 -409,000 0 0 0
046 TEMPLATE 3 WASTE PFI 0 -8,500,000 -8,500,000 0 0 0 7,750,000 4,500,000 12,250,000
047 TEMPLATE 3 WASTE RECYCLING & COST SHARING 0 -10,257,900 -10,257,900 0 0 0 10,257,900 10,253,500 20,511,400
048 TEMPLATE 3 PREVENTION & EARLY HELP FUND -517,000 -8,723,000 -9,240,000 -249 3,445,000 3,444,751 10,150,000 0 10,150,000
049 TEMPLATE 3 STREET LIGHTING ENERGY CONTRACT -65,000 0 -65,000 -65,000 -450,000 -515,000 0 0 0
050 TEMPLATE 3 WOODLANDS, ALSTON HALL AND LEYLAND LEARNING CENTRE £500K CONTRIBUTION TO BOP 002
051 TEMPLATE 3 WELFARE RIGHTS -72,543 -124,000 -196,543 -457 0 -457 0 0 0
052 TEMPLATE 3 CULTURAL SERVICES HERITAGE & ARTS 0 -487,000 -487,000 0 -9,000 -9,000 487,000 247,000 734,000
057 TEMPLATE 4 KNOTT END FERRY 0 -85,000 -85,000 0 0 0 0 0 0
059 TEMPLATE 4 PLANNING 0 -107,000 -107,000 0 -5,000 -5,000 0 0 0
061 TEMPLATE 4 TRANSFORMATION TEAM 0 -225,000 -225,000 0 0 0 225,000 225,000 450,000
062 TEMPLATE 4 TRANSPORT TO DAY CENTRES 0 -2,749,000 -2,749,000 0 0 0 1,145,000 0 1,145,000
063 TEMPLATE 4 COUNTRYSIDE SERVICES -377,644 -304,624 -682,268 63 -8,163 -8,100 310,624 322,787 633,411
065 TEMPLATE 4 AREA PUBLIC SERVICE INTEGRATION 0 -174,000 -174,000 0 0 0 174,000 174,000 348,000
066 TEMPLATE 4 BLACKPOOL TRAMWAY 0 -314,000 -314,000 0 0 0 0 0 0
073 TEMPLATE 5 PROGRAMME OFFICE 0 -2,590,000 -2,590,000 0 -30,000 -30,000 831,000 861,000 1,692,000
074 TEMPLATE 5 EARLY YEARS TEACHER TEAM TRADED 0 0 0 0 -62,000 -62,000 0 0 0
075 TEMPLATE 5 ECONOMIC DEVELOPMENT 0 -650,000 -650,000 0 0 0 650,000 0 650,000
077 TEMPLATE 5 HEALTH AND CARE SYSTEMS DEVELOPMENT 0 -362,000 -362,000 0 -5,000 -5,000 362,000 367,000 729,000
078 TEMPLATE 5 LANCASHIRE PARKING SERVICES -300 0 -300 300 0 300 0 0 0
079 TEMPLATE 5 OUTDOOR EDUCATION -63,006 0 -63,006 -222 -144,000 -144,222 0 0 0
085 TEMPLATE 5 BUS STATIONS 0 -1,072,000 -1,072,000 0 0 0 0 0 0

-10,033,674 -64,176,914 -74,210,588 -9,918,859 -687,609 -10,606,467 41,724,759 24,234,078 65,958,837

REPORTED MTFS FUNDING GAP -90,200,000 -112,100,000
FUNDING GAP IF SAVINGS TAKEN (CUMULATIVE) -26,023,086 -47,235,477
ESTIMATED RESERVE REQUIREMENT (includes £4.755m 2016/17 Wellbeing Prevention & Early Help) 72,502,845 71,469,555


